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From Hospital to Community
• Neighbourhood health service to bring care into the places people live. Will restore GP access and introduce 2 new 

neighbourhood provider contracts (‘single’ and ‘multi’ neighbourhood serving 50,000 and 250,000+ people)
• Infrastructure: Neighbourhood Health Centres open 12hrs/day, 6 days/week, ‘one stop shop’ for patient care, co-locating 

NHS, council and voluntary services. £120m for ~85 mental health emergency departments co-located with A&Es.
• Patient empowerment: 95% of complex patients to have care plans by 2027; 1 million personal health budgets by 2030
• Financial reallocation: 15% lower non-elective, 10% lower ambulance observed in systems spending more on community 

services and £100 spent on community care can unlock £131 of acute savings (citing CF/NHS Confed research)
• Digital transformation: 2/3 of outpatient appointments (costing £14bn a year) to be replaced by digital advice

From Analogue to Digital: Power in Patients’ Hands
• NHS App as "front door": shifting power to patient via AI-powered advice, appointment booking, self-referral, medicines 

management, care plans. Supplemented by HealthStore: a marketplace for approved digital health apps for patients
• Single Patient Record: Patients to control their data, accessible via NHS App by 2028, starting with maternity. 

Supplemented by advances in genomic data for personalised and predictive care
• Staff liberation: Ambient voice technology reduces paperwork by 51% ; procurement framework 2026/27. New AI tools 

being tested on the Federated Data Platform, which connects information across healthcare settings and links siloed 
sources, increasing productivity

From Treatment to Prevention
• Tobacco: Create smoke-free generation (£6.6bn savings by 2100)
• Alcohol: mandatory requirement for health warning labels for alcohol; increasing ’alcohol free’ threshold to 0.5% ABV
• Obesity: Expand Healthy Start scheme, free school meals (Sep 2026), increase soft drinks levy. Collaborations with industry 

to test weight loss service delivery models, like GLP-1. Digital NHS points scheme, rewarding people taking healthy actions
• Mental health: national coverage of mental health support teams in schools and colleges by 2029/30
• Genomics Population Health Service: for predictive and personalised medicine. Universal access (via SPR and NHS app) 

by decade end; 150,000 adult sequencing study; babies and all cancer patients to be offered genomic analysis
• Vaccinations and screenings for disease elimination: increasing uptake via Neighbourhood Health Service. Cervical 

cancer eliminated 2040; end HIV transmissions by 2030; 10,000 cancer vaccines to clinical trial patients in next 5 years

New Operating 

   Model 
• Merge NHSE with DHSC, 

central headcount 
halved by 2027. 

• Reintroduce earned 
autonomy; every NHS 
provider to be a 
Foundation Trust by 
2035. Some to be 
Integrated Health 
Organisations (from 
2027) holding 
population health 
budgets

• Integrated Care Boards 
to be strategic 
commissioners; close 
Commissioning Support 
Units. ICBs to aim to be 
coterminous with 
strategic authorities

Workforce  
transformation
• Fewer staff than 

previous projections but 
better equipped (AI 
training for all), 
releasing £13bn through 
technology-enabled 
productivity

• Advanced practice roles 
for nurses/AHPs; reduce 
international 
recruitment to <10% by 
2035

• Ultra-flexible 
employment contracts; 
eliminate agency 
staffing by parliament 
end; prioritise staff 
wellbeing to save £12b 
cost of poor wellbeing 
among NHS staff

Finance & 

  productivity
• 2% annual productivity 

gains; return to pre-
pandemic levels by 
parliament end

• Phase out deficit funding 
from 2026/27

• Introduce multiyear 
budgets and require 3%+ 
of budget for service 
transformation

• Patient Power 
Payments: patient 
satisfaction to influence 
provider payments

• New capital models 
including private finance 
and pension fund 
partnerships

Innovation & 
   technology
• Five "big bets": Data, AI, 

Genomics and predictive 
analysis, Wearables, 
Robotics 

• Global Institutes for each 
bet (NIHR funded) to 
drive global leadership; 
Regional Health 
Innovation Zones to bring 
together ICBs, providers, 
and industry.

• Clinical trial set-up: 
250→150 days by March 
2026; participant 
volunteering via NHS App

• Pro-innovation 
regulation: MHRA and 
NICE joint process (Apr 
2026) to improve speed 
of medicines access 

• £600m Health Data 
Research Service

New transparency 

  of care
• League tables of 

providers and patient-
reported experience 
measures to be 
published, to make data 
easier to understand 
and more accessible 
(NHS App) to providers 
and patients. Maternity 
care to be a priority

• National Quality Board 
to be revitalised, and be 
single authority on 
quality, supported by Dr.            
Penny Dash’s report.

• AI led warning system 
building on Federated 
Data Platform, to 
identify services at high 
risk, based on clinical 
data

Underpinned by 5 key enabling reforms

The case for change

Timeline of key commitments

NHS is at an existential brink: In critical condition, public satisfaction has 
fallen from 70% (2010) to 21%; productivity down 20-25% post-COVID

Financial unsustainability: NHS consumes 38% of government spending, 
projected to reach 50%. Risks becoming a poor service for poor people
Demographic challenges: Aging population; 25% of population have long-
term conditions, accounting for 65% of NHS spending

Three major shifts

However, there is transformational 
opportunity: unparalleled population health 

data, single-payer efficiency, and digital 
healthcare revolution driving genomics 

leadership and new era of patient choice

First wave of new 
Foundation Trusts

2025 2026 2027 2028 2029 2030

NHS central 
headcount halved

NHS App complete
SPR accessible

Personal Health 
Budgets for 1m people

All NHS providers 
to be FTs

Patient reported 
experience measures

AI scribe 
procurement 
framework

Genomic service 
accessible to all

Integrated Health 
Organisations

2035*

*Few commitments mentioned 2030-35

Maternity 
Outcomes 
Signals System

AI integrated into most 
clinical pathways

Booking into 
urgent care

AI-supported 
teledermatology 
hubs
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