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h e a lt h c a re Experts in health

Budget 2027 allocates +€1.76bn to health, bringing the 2027 total to €29.1bn. That’s €27.4bn current (up
€1.6bn) and €1.7bn capital (up €160m). Framing includes: better utilisation of existing resources; opening
new capacity; continuing ongoing reforms. 2027 a pivotal year for digital. Explicit commitment to grow
community faster than acute. Pay bill increases largely for wage increases rather than additional workforce
(other than funded through new developments). Range of preventative initiatives in new developments.
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Some core reforms and new ways of working Digital health
@ Strongerregional budget accountability — regions 2027 a ‘pivotal year’ for digital health
will direct nearly 60% of total health budget « Health IT funding up 14% to €768m
@ Higher utilisation Of theatres, clinics and . e HSE App rollout to continue
dlagl’.lOStICS, including evening and weekend working . Shared care record rollout to expand
@ Surglcal- hubs expanded, extra .theatrc.as, 6 days /wk - Electronic Health Record system
@ Less reliance on agency staff, |nc.lud|ngth rough implementation to be advanced
redeployment and improved rostering * ePrescribing sees further developments
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2027 rise to absorb 2026 overrun (~€1bn) @ Additional pay funding for pay agreements
Recurring productivity & cost improvement Pay funding rise for wage agreements, notfor
L essential to sustaining the €1.76bn increase )L new posts, means redeployment required
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o Financial realities of ageing population @ Waiting lists shift away from NTPF
Rapid growth of +65 and + 85 cohorts makes NTPF -25% to €150m; Surgical hubs and
L community & preventative shifts essential )L productivity to provide additional HSE activity )
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@ Population health management @ Focus on physical and digital infrastructure
Regions have the opportunity to redesign Health capital +10.3% vs +5.9% overall
L models of care to local population needs L government increase )

What the future holds )

Community services to grow faster than acutes. Capital investment to be protected. Growth in current
expenditure likely to be lower than recent years. Shift from “building a bigger State to building a better one”,
with productivity central. Major focus on digital, with urgent need for productivity gain from same. Essential

shift from reactive acute-based care to proactive, preventative, community-based care.
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